e n C ° ' ' ‘ a S S WE EMPOWER AUSTRALIAN GOVERNMENT TO ENHANCE NATIONAL SECURITY
THROUGH DATA-DRIVEN DECISIONS AND DISCIPLINED DELIVERY.
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CAPABILITIES VISION DISCRIMINATORS

Encompass deploys specialised, data led, program management team members
who bring best practices and proven use cases from industry, state and federal
government to operate alongside defence.

Business Performance Reviews We empower Australian government
departments to benefit our citizens'
lives and national security

through data-driven decisions and = Australian. f le led isati ising >70% : /
disciplined delivery with trust and ustralian, female led organisation comprising 6 ex-servicemen/women.

Process and operating system integrity. = Extensive large-scale government implementation experience.
Improvement

= Tapping Corporate and Industry best practice for Government and Defence.

Data, Reporting, Analytics

Accelerated Program Delivery = Specialist data-led delivery, reporting and insights.

Evidence based approach to measuring group performance and outcomes.

Defence -Ready Personnel

Governance and Risk Management

DEPENDABILITY & ENGAGEMENTS CLIENTS & RELEVANT PARTNERSHIPS
= De-Risking Transformation through Data Analysis and Process Delivery. S Australian Government Downer1 nbn

= Enduring Change through transferred knowledge and repeatable actions. Refationships Croating suGcess
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= Leader Support through Whole of Program analysis for blind spot elimination. A Defence S aas, '
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Encompass have worked with Departments of similar size and complexity ﬁ?\ﬁ Telco qu-c rF\ : 5" Gotev@ ??‘E%SEE"EFGEF

to Defence, delivering tangible, lasting outcomes across State and Government semen | Authority % EMPLOYMENT
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ACCREDITATION & CERTIFICATION

Defence ICT Panel — Appointed to the panel until 2028.

Australian National Audit Office— Multi Agency panel until Aug 2026
Defence Industry Security Program (DISP) Submitted — Pending Accreditation.
Australian Government Security Clearance — All team members vetted.

Enterprise (NBNCo).

Active Defence Projects through MSPs:
= Navy Shipbuilding and Sustainment Group - MIWS.
= Plan Galileo - Garden Island Defence Precinct Transition.

www.encompassconsulting.au accounts@encompassconsultingservices.com | L17, Chifley Tower, 2 Chifley Square Sydney NSW |Level 9, Nishi Building, 2 Phillip Law Street, NewActon ACT
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